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City of Fort Smith, Arkansas 
Minutes of the Streets, Bridges and Associated Drainage 

Capital Improvements Plan (CIP) Advisory Committee Meeting 
March 14, 2019 

 
 
A meeting of the Streets, Bridges and Associated Drainage Capital Improvement Plan 
(CIP) Advisory Committee was called to order at 4:34 p.m. on March 14, 2019 at the Elm 
Grove Community Center (Oak Room) 1901 North Greenwood Avenue. 
 
 
Committee Members Present: 
 Stan Vlademar – Ward 1 
 Tiffinee Baker – Ward 2   
 Robert Brown– Ward 3 (Chairman) 
 David Armbruster – Ward 3 
 Matthew Alt – Ward 3  
 Philip Rosar – Ward 4 
 Nathaniel Deason – Ward 4 
 
City Staff Present: 
 Stan Snodgrass, Director of Engineering 
 Jennifer Stevens, Accounting Technician 
 
 
Minutes of the December 6, 2018 Meeting 
 
Stan Vlademar made a motion, seconded by Matthew Alt to approve the minutes.  The 
motion to approve the minutes was approved with all in favor and none opposed. 
 
Old Business: 
 
Update on evaluation of May Branch and Town Branch Drainage Basin. 
 
Travis Scott with FTN Associates, presented information on the Flooded Residence 
Buyout Program Evaluation (A copy of the information is attached).  Stan Snodgrass 
noted that this buyout program would apply to other areas in the City and not just the May 
Branch and Town Branch drainage areas. 
 
David Armbruster made a motion, seconded by Matthew Alt to take the Flooded 
Residence Buyout Program to the Board of Directors for their approval.  The motion was 
approved with all in favor and none opposed. 
 
David Armbruster made another motion, seconded by Matthew Alt to include a line item 
in an annual amount of $250,000 for the Flooded Residence Buyout Program.  The motion 
was approved with all in favor and none opposed.  
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New Business: 
 
There was no new business. 
  
Citizen’s Forum: 
 
Richard Morris requested that the minutes be posted online before they are approved by 
the committee.  Stan Snodgrass stated that the minutes are posted once they get 
approved by the committee. 
 
The next meeting will be June 13, 2019, 4:30 p.m., at the River Park Events Building, 
(East Room) 121 Riverfront Drive  
 
With no further discussion or business, a motion to adjourn was made by Stan Vlademar 
at 5:55 p.m.  Tiffinee Baker seconded the motion.  All were in favor with none opposed. 
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Flooded Residence Buyout Program Evaluation 

The City has consulted with FTN Associates, Ltd., of Little Rock and Fayetteville, Arkansas, to 

perform a floodplain buyout program evaluation consisting of three primary tasks: 

1. Identify desired elements of property buyout program including review and 

summary of other programs, meet with staff to discuss elements and identify 

barriers. 

2. Prepare concept-level presentation, meet with City and present findings to CIP 

committee. 

3. Incorporate feedback from meetings and perform project administration, 

management, and coordination. 

Upon review of other Flood Buyout Programs, three were selected for further evaluation – 

Charlotte-Mecklenburg in North Carolina, Harris County Flood Control District in Houston, 

Texas, and Tulsa, Oklahoma. These programs were selected due to the fact that they all have 

established programs with self-funded buyout components, as there are very few properties within 

Fort Smith that would qualify for FEMA flood mitigation buyouts at the present time.  

From these programs it was determined that the development of a similar Flood Buyout Program 

in the City of Fort Smith would require: 

1. Establishment of a Buyout Program Framework. 

2. Establishment of Eligibility Requirements. 

3. Identify Details for Implementation. 

Buyout Program Framework 

The City already has mechanisms in place for purchase of property and structures relating to other 

City programs including public works projects. A similar mechanism would need to be developed 

that would accomplish: 

1. Establishing a “Rainy Day Fund” designated for flood-damaged property 

purchases; 

2. Appraisal, compensation and acquisition of properties; 

3. Possible application for and use of FEMA/State of Arkansas grant funds when 

eligible; and 

4. Future use / restrictive covenant needs (will be required for use of FEMA/State 

grant funds and, when applicable, resale of city-purchased property). 

An ordinance would likely be needed to establish this program. City codes already exist regarding 

acquisition and future use of property purchased by the City. At a future point, some properties in 

the program could meet the more stringent eligibility requirements and conditions to qualify for 



March 12, 2019 

City of Fort Smith Flooded Residence Buyout Program Summary 

 

Prepared by FTN Associates, Ltd. 

2 

federal or state mitigation buyout grant funds; hence, the established policy should allow for such 

a possibility. 

Eligibility Requirements 

Draft eligibility requirements for the City of Fort Smith Flooded Residence Voluntary Buyout 

Program from the “Rainy Day Fund”:  

1. Participants must want to sell their property and City must desire to purchase it – 

the City is not required to purchase a property under this voluntary program. 

2. Funds must be available (Annual amount to be budgeted within the Street and 

Drainage CIP). 

3. Qualifying properties must: 

a) Be residences (single or multi-family); 

b) Have experienced damages above the Finished Floor Elevation of the 

habitable space or garage; or of the electrical / mechanical / HVAC 

system(s) due to flooding from a City-maintained drainageway, easement, 

street, or Right-of-Way; 

c) Have a cost for the residence and property that is less than the cost of 

alternative drainage improvements to reduce the flooding. 

d) Alternately, a property may qualify that is adjacent or near to a property that 

qualifies under items a and b if beneficial, even if significant damages have 

not occurred. 

Examples of non-qualifying flood events include structure flooding where the flood source is from 

neighboring properties, a hillside, groundwater seepage, or the Arkansas River. 

Implementation Details 

Prepare and adopt an appropriate ordinance, formalize and reference these guidelines and review 

City code for possible needed modifications. 

Future use or restrictive covenants may be required if property is resold by the City. These would 

be needed only on a case-by-case basis. 


